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Ly do chon dé tai

Céac yéu t6 tac dong: Pac diém céng viéc, quan hé
cong tac, maoi trwdng lam viéc, ché dd chinh sach,
lwong va phuc lgi, dao tao va thang tién.

Canh tranh gay gat vé thu nhap, diéu kién lam viéc,
ché dé dai ngé va chinh sach thu hut nguén nhan
lwc cua cac doanh nghiép khac.

Lam thé nao dé cong ty c6 bién phap gil chan
nguwdi lao ddng va quan ly nguwdi lao dong to6t hon?
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Muc tieu nghien coru

= Nghién ctvu tac dong cla cac yéu to QTNNL dén
muc d6 hai long cua NLD tai DNP

= Nghién ctru cac bién nhan khau hoc (d6 tudi, gidi
tinh, thoi gian cong tac, mwe thu nhap trung binh va
cap bac) dén sw hai long cua NLD tai DNP

= Goiy nhirng chinh sach cho DN nam nang cao sw
hai long cua nhan vién dang lam viéc tai DNP
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Doi twong, Pham vi nghién ctru

“+ DOl twong nghién cvu : Céc nhan t6 QTNNL dang
dwoc thwe hién tai DNP anh hwdng dén sw hai long
cua NLD

“+ Khach thé nghién cvu : Ngwoi lao ddng cong téc tai
DNP tlr 06 thang trd 1én ( tre HOi dong quan tri va
Ban Tong giam doc)

“ Pham vi nghieén ctru : Cong ty DNP tai khu CN Biéen
Hoa 1 trong khoang cudi nam 2012




Phwong phap nghien cwru

/.\/

= Kham pha Nnhan - Ph6ng van tI'U’C tlép toan b6
t6 tac dong. nhan vién trong cong ty.

= Phan tich két qua théng qua
cong cu: Cronbach Alpha, EFA
hoi qui, ANOVA, T - Test...

= Phdng van sau
n= 20 nv, hoan
thién bang khao

\sét.chl’nh thire
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Ap dung thang do AJDIl chatac |« Hidu rd yéu to tac déng
gia Tran Kim Dung dén sw hai long cia NLD
- Pieu chinh thang do phu hop
vé®i DNP

- Pieu chinh chinh sach phu
hop cho tirng loai nhan vién
« Xay dwng thang do danh gia
dinh ky hang nam caa NLD tai « Nang cao sw hai long trong
DNP coOng viéc cua NLD

o
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Chwong 2: CO SO LY THUYET
~ VA MO HINH NGHIEN CUU
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Co so ly thuyeét

THANG DO SO BO VE SU’ HAI LONG CUA NGU Ol
LAO DONG BOI VOl CONG VIEC

Theo Smith & ctg (1969) c6 05 yéu to tac dong :
= Tién lwong

= Co héi dao tao - thang tién

= Pong nghiép

= Cap trén

= P&c diém cong viéc.

ooooooo




Co’ sé ly thuyét

THANG DO SO BO VE SU’ HAI LONG CUA NGUO'l
LAO DONG BOI VO'I CONG VIEC

Theo Tran Kim Dung (2005) bd sung thém 02 thanh phan:
= Tién lwong

= Co hdi dao tao - thang tién

= Pong nghiép

= Cap trén

= P&c diém codng viéc.

Phuc loi

= Piéu kién lam viéc.

ccccccc




M g
h
n
w
x
u
at

“_.K.;il.:“ : -
| iy -
: g £ oce



NOI DUNG BAO CAO




Quy trinh nghién ctru

Nghién ciru co s& ly thuyet
(Ly thuyet vé quan tri nguon nhan lwc, ddéng vién nhan vién
[
[ Nghién ctru dinh tinh ]
(Phéng van 20 nhan viénlié xac dinh cac nhan t6 can)
< Phdéngvansobhd = O
—
Khao sat thor
(Pé hiéu chinh ban phéng van so bd, n=140)
-
< Ban phéng van chinh thirc D>
-

/ghlen cwru dinh lwong (n=298) \

Khao sat 330 nhan vién, loc dwoc bo dir liéu 298
- Ma héa, nhap liéu A7 z
- Lam sach dir liéu VI ET BAO
- Théng ké mé ta :} ’
- Cronbach’s Alpha C AOMh
- Phan tich nhan t6 kham pha (EFA) R
- Phan tich hoi quy %
Cac phan tich khac




Mau nghién cwu

Tong thé nghién ciru:
Cong ty DNP c6 356 nguwdi (tai thdi diém khao sat)
S6 lao ddng niv 1a 147 chiém ti 1é 41,3%
S6 lao ddng nam 1a 209 chiém ti 1& 58,7%

Phwong phéap lay mau
Khao sat toan bdé ngudi lao ddng c6 mat tai tru s& va
nha may chinh cua DNP trong khu CN Bién Hoa 1
Thu thap di liéu bang bang cau héi dwoc phat tryc
tiep dén ngudi lao déng trong gi& nghi trwwa thu lai
sau 30 phut
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Mau nghiéen cou
Kich thwéc mau:

= Tabachnick & Fidell (1996) kich thwdc mau can phai
dam bao theo cong thirc:

n= 8k + 50
<+ Trong do:
< n: c& mau
< k: s6 bién ddc lap cta mo hinh
B Tépg s6 bién déc 1ap cta md hinh la 30, vay c& mau toi
thiéu phai la 290.




NOI DUNG TRINH BAY

Chwong 4 : PHAN TICH KET QUA KHAO s@
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Kiém dinh Cronbach’s alpha

Nhan to (thanh phan) Hé so tin cay

Pac diém cong viéc (work 1, work 2, work 3, work
4, work 5) 0.720
Tién lwong (pay 1, pay 2, pay 3) 0.911
Phuc loi (Ben 1, Ben 2, Ben 3, Ben 4, Ben 5) 0.892
Co héi dao tao va thang tién (prom 1, prom 2, 0.843
prom 3)
MOoi trwdng lam viéc (env 1, env 2, env 3, env 4, 0.866
env 5)
Poéng nghiép ((?ow 1, cow 2, cow 3, cow 4, cow 5) 0.820
Quan hé voi cap trén (supl, sup2, sup3, sup4)

0.845
Hai long chung trong CV (Sat 1, Sat 2, Sat 3, 0,859

Sat 4, Sat 5)

Céc bién trong cac nhan té déu cé hé sé twong quan bién téong > 0,3



Phan tich nhan to

V&i 23 bién quan sat rat trich ra dwoe 05 nhan to veéi
tong phwong sai trich |a 67,8%.

Nhan to (thanh phan) S6 bién quan sat

Lwong va phac lgi (payl, pay2, pay3, 08
Benl, ben2, ben3, ben4, benb)
Quan hé céap trén va thang tién

(prom1, prom2, prom3, supl, sup2, 06
sup3)
MOi triwd'ng lam viéc (env2, env3,
04
env4, envb)
Pac diém codng viéc (workl, work2,
works) 03 ik
i

Pong nghiép (cow2, cow3)

02 T
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Phan tich nhan to

Céac thanh phan vé sw hai I1ong c6 01 nhan to
dworc rut trich tle 05 bién quan sat véi tong phwong
sai trich la 64,126%.

Nhan to (thanh phan) SO bién quan sat

Hai long chung trong cong viéc 05




Kiém dinh Cronbach’s alpha sau EFA

Nhan té ( Thanh phan) Hé so tin cay
Lwong va phuc lgi (payl, pay2, 0.922
pay3, Benl, ben2, ben3, ben4,
benb)

Quan hé cap trén va thang tién 0.893
(prom1, prom2, prom3, supl, sup2,

sup3)

MOi triwdng lam viéc (env2, env3,

env4, envb) 0.847
Pac diém codng viéc (workl, work2,

work5) 0.670

Céc bién trong cac nhén t6 déu cé hé so6 twong quan bién tong > 0,3
(Nguyen Pinh Tho, 2011, trang 351)
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Phan tich hoi qui

< Hoi qui cia md hinh:
Phan tich hoi qui bang PP Enter, hé s6 R2 hiéu chinh la
0,683 (68,3%).
< Phworng trinh hoi qui c6 dang
Sat =0.667 Prom + 0.148 Env + 0.099 Cow

Trong do:
= Bién phu thudc: Sy hai 1ong chung trong cong viéc (Sat)
= Bién doc lap:

= Quan hé cap trén va thang tién (Prom)

= MOoi tredng lam viéc (Env)

= Pong nghiép (Cow) ik




Quan hé v&i cap trén, co’
hoi dao tao va thang tien

- - SU HAI LONG
Moi trrong lam viéc CONG VIEC

Pong nghiép




Anh hudng céc bién nhan khau hoc
dén s hai long

,’ Két qua phan tich cho thay & do tin cay 95%,
! khong co sw khac biét vé sw hai long cua ngwo&i
: lao dong gitra cac vi tri cong tac, bé phan cong
| tac, gi@i tinh, trinh d6 va thu nhap vi cac gia tri
! sig. déu Ién hon 0.05. Chi duy nhat c6 sw khac
|  biét vé sw hai long cia ngwei lao déng giira
i nhirng ngwoi co thi gian cong tac tir 5 dén 10
: nam tai DNP v&i nhirng ngwei co thei gian cong
i tac khac
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Ket luan

—------------------------------------------.

Kham ph& va kiem dinh dwoc cac yéu tdo anh
hwong dén sw hai long cua ngwi lao dong tai
DNP.

Yéu to tac ddng manh nhat 1&n sw hai long |a
quan hé cap trén va thang tien (hé so beta
0.667), thap nhat |a bién dong nghiép (hé sé
beta 0.099)
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Kién nghi - goi y giai phap

—------------------------------------------.
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'J'hay doi cac yéu tp trong thanh phan quan hé
cap trén va thang tién

Panh gia két qua dao tao

Pay manh hinh thirc dao tao tai chd

Pay manh dao tao boi dwéng vé nghiép vu va
trinh dé quan ly

Quan tdm den nhirng y kien va sang kién cua
nhan vién

Manh dan phan quyén va tham do y kién nhan
VIén

v = Cong khai quy trinh lwa chon va deé bat quan Iy AL.
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/ Thay déi cac yeu t6 trong thanh phan mai
trro'ng lam viéc
Ap dung céc tiéu chuan thay doi vé mdi trwérng
lam viéc
Tao moi trwdng |am viéc 6n dinh

Thay déi cac yéu to trong thanh phan déng
nghiép

Khuyén khich xay dwng va ap dung ky ning

lam viéc nhom.
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Han ché cua luadn van

// Pham vi nghién ctru chi dwoc thwe hién & mét doanh 3,
{  nghiép i
i Tong quat héa md hinh chwa cao !
I Chi nghién ctru chi xem xét cac yéu toé trong thang do i
| AJDI |
: Chi tap trung do lwéng long trung thanh theo hwéng i
: hanh vi |
| - -

! Bo qua cac yéu to chwa nghién ciru nhw : Van hda cong i
: ty... j
' |
| Nghién ctru chi st dung mé hinh héi quy dé kiém dinh !
l Bé qua anh hwéng cac bién twong quan giira cac bién i
i doc lap ;
\ (4

Nghlen cwu tlep theo st? dung mo hinh tuyén tinh (SEM)
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